Community Engagement: Nine Principles by Schlake, Marilyn R.
University of Nebraska - Lincoln
DigitalCommons@University of Nebraska - Lincoln
Cornhusker Economics Agricultural Economics Department
2015
Community Engagement: Nine Principles
Marilyn R. Schlake
University of Nebraska-Lincoln
Follow this and additional works at: http://digitalcommons.unl.edu/agecon_cornhusker
This Article is brought to you for free and open access by the Agricultural Economics Department at DigitalCommons@University of Nebraska -
Lincoln. It has been accepted for inclusion in Cornhusker Economics by an authorized administrator of DigitalCommons@University of Nebraska -
Lincoln.
Schlake, Marilyn R., "Community Engagement: Nine Principles" (2015). Cornhusker Economics. 726.
http://digitalcommons.unl.edu/agecon_cornhusker/726
 June 3, 2015 
University of Nebraska–Lincoln Extension 
Cornhusker 
Economics Institute of Agriculture & Natural Resources 
Department of Agricultural Economics 
http://agecon.unl.edu/cornhuskereconomics 
Follow us on Twitter and Facebook @UNLAgEcon 
Community Engagement: Nine Principles 
Extension is a Division of the Institute of Agriculture and Natural Resources at the University of Nebraska–Lincoln 
cooperating with the Counties and the US Department of Agriculture. 
 
University of Nebraska Extension educational programs abide with the non-discrimination policies  
of the University of Nebraska–Lincoln and the United States Department of Agriculture. 
 Market Report Year 
Ago 
4 Wks 
Ago 5/29/15 
Livestock and Products, 
Weekly Average       
Nebraska Slaughter Steers, 
35-65% Choice, Live Weight. . . . . . . 143.09 158.63 159.41 
Nebraska Feeder Steers, 
Med. & Large Frame, 550-600 lb. . . . . * 284.70 ** 
Nebraska Feeder Steers, 
Med. & Large Frame 750-800 lb. . .. . * 229.80 ** 
Choice Boxed Beef, 
600-750 lb. Carcass. . . . . . . . . . . . . . 233.44 259.20 259.11 
Western Corn Belt Base Hog Price 
Carcass, Negotiated. . . . . . . . . . . . . .. 108.72 64.57 79.71 
Pork Carcass Cutout, 185 lb. Carcass 
51-52% Lean. . . . . . . . . . . . . . . . . . . . 115.46 67.83 85.11 
Slaughter Lambs, wooled and shorn, 
135-165 lb. National. . . . . . . 156.00 137.67 150.05 
National Carcass Lamb Cutout 
FOB. . . . . . . . . . . . . . . . . . . . . . . . . . . 361.04 361.53 356.20 
Crops, 
Daily Spot Prices       
Wheat, No. 1, H.W. 
Imperial, bu. . . . . . . . . . . . . . . . . . . . . 6.38 4.52 4.46 
Corn, No. 2, Yellow 
Nebraska City, bu. . . . . . . . . . . . . . . . 4.43 3.51 3.42 
Soybeans, No. 1, Yellow 
Nebraska City, bu. . . . . . . . . . . . . .. . . 14.81 9.45 9.14 
Grain Sorghum, No.2, Yellow 
Dorchester, cwt. . . . . . . . . . . . . . . . . . 7.70 7.41 6.73 
Oats, No. 2, Heavy 
Minneapolis, Mn, bu. . . . . . . . . . . . . . . 4.09 2.76 2.69 
Feed       
Alfalfa, Large Square Bales, 
Good to Premium, RFV 160-185 
Northeast Nebraska, ton. . . . . . . . . . . 220.00 190.00 * 
Alfalfa, Large Rounds, Good 
Platte Valley, ton. . . . . . . . . . . . . . . . . 120.00 72.50 * 
Grass Hay, Large Rounds, Good 
 Nebraska, ton. . . . . . . . . . . . . . .. . . . 105.00 120.00 120.00 
Dried Distillers Grains, 10% Moisture 
Nebraska Average. . . . . . . . . . . . . . . . 185.00 178.00 160.00 
Wet Distillers Grains, 65-70% Moisture 
Nebraska Average. . . . . . . . . . . . . . . . 57.00 58.00 51.00 
  ⃰No Market         ** Limited offerings for adequate market trend 
Although community development has its roots in 
nearly a century of practice and research, it is on-
ly since the mid-90’s that community develop-
ment researchers realized that to address larger 
and more complex societal issues, community 
members need to be more involved in the devel-
opment process. One such awareness for greater 
involvement stemmed from Putnam’s wake-up 
call in “Bowling Alone: America’s Declining So-
cial Capital” (1995) where Putnam cited Ameri-
can’s declining civic engagement and social net-
works. What has since evolved is the theory and 
practice of Community Engagement. 
Community Engagement, as defined by the Cen-
ters for Disease Control and Prevention is “the 
process of working collaboratively with and 
through groups of people affiliated by geographic 
proximity, special interest, or similar situations to 
address issues affecting the well-being of those 
people.” (CDC, 2011). A more recent definition 
states that community engagement “means people 
working collaboratively, through inspired action 
and learning, to create and realize bold visions for 
their common future.” (Born, 2012). In both in-
stances, collaboratively working together toward 
a common issue or future is key to the community 
engagement process. The goals of community 
engagement are to build trust and relationships 
that lead to long-standing collaborations and, ulti-
mately, positive impacts that improve the lives of 
the community members. 
In Principles of Community Engagement (CDC, 
2011), nine key principles are needed that will  
help leaders and organizations form effective engage-
ment processes and partnerships. These principles are 
divided into three categories: What items to consider 
prior to starting, what items are necessary for engage-
ment, and what items are needed for successful en-
gagement.  
Before starting to work with a community: 
1. Defined purposes, goals and populations. Re-
searchers and organizers need to clearly state 
what the purpose of the community activity is to 
be – is it fact finding and program development 
or is it issue identification and shared decision-
making to address emerging issues. Determining 
in advance who is engaged in the process also 
helps to set the parameters of engagement. Are 
participants based around geographic bounda-
ries, racial/ethnic groups or age groups? Is there 
a virtual community that shares a common inter-
est? How can other organizations assist with the 
process and contribute to the shared effort? This 
early work will evolve as more individuals and 
organizations determine their roles and find val-
ue in the engagement activity. 
2. Know the community. It is important to do the 
research and learn about the community, its cul-
ture, social networks, economic conditions, de-
mographics, history and experiences. What has 
been the community’s prior experiences work-
ing with organizations? Is there a perceived ben-
efit or cost associated with the engagement ac-
tivity? Assessing the community’s readiness to 
participate and knowing their assets and 
strengths can help with consensus building, 
communications and decision-making. It can 
also help to build a foundation for meaningful 
partnerships. 
 
Items necessary for engagement: 
3. Go to the community. Engagement is a commu-
nity process and the community will have greater 
opportunity for success if its members are an inte-
gral part of the development and implementation 
process. First, meet with key leaders and groups in 
their surroundings to ascertain their concerns, is-
sues and barriers to participation. Depending on 
the goals of the activity, a small group of key 
stakeholders may be the most successful ap-
proach. However, expanding the group to include 
formal and informal leaders, diverse populations, 
age groups and interests can enhance com-
munity support and buy-in. Sharing of the 
engagement goals, benefits and costs will 
help to build the community trust and gain 
support for on-going partnerships. 
4. Look for collective self-determination. 
Community and individual self-
determination is central to the community 
engagement process. Researchers need to 
help communities identify their own issues, 
name the problem, develop action areas, im-
plement strategies and evaluate outcomes. 
The engagement process can be complex, 
with multiple factions providing diverse 
views and ideas. However, if community 
members can identify with the issue, feel it is 
important, have influence and make a contri-
bution, they are more likely to participate in 
the entire engagement process. 
 
Succeeding in the engagement process: 
5. Community partnerships are critical. Oppor-
tunity for effective engagement includes eq-
uitable community partnerships and trans-
parent discussions on power and decision-
making. Partnering individuals and organiza-
tions should help to identify co-learning op-
portunities, contribution levels and how they 
will gain from the engagement partnership.  
6. Respect community diversity and culture. 
Diversity can be related to economics, edu-
cation, employment or health. Culture can be 
defined by language, race, ethnicity, age, 
gender, literacy or other personal interests. 
Diversity and culture may affect individual 
and community participation in the engage-
ment process. Processes, strategies, and tech-
niques should be used to engage individuals 
so that participation barriers are minimized 
and community cultures and norms celebrat-
ed. 
7. Mobilize community assets and develop ca-
pacity. Community assets will vary depend-
ing on the individuals and organizations pre-
sent. Individual interests, skills and experi-
ences, as well as, social networks are assets 
that can be built into the engagement process. 
Other assets such as facilities, materials, and 
economic power can also be used to imple- 
ment actions. Working in partnership with indi-
viduals and organizations to build additional 
skills helps to sustain long-term collaborations 
and outcomes. 
 
8. Maintain flexibility. The community engage-
ment process can lead to changes in individuals 
and their respective organizations. New rela-
tionships may emerge through the creation of 
new alliances, social networks and assets. En-
gaged communities may also lead to changes in 
programs, public policies and resource alloca-
tions. Having flexibility to adapt and change 
with the community issues and needs is im-
portant to long-term collaboration. 
 
9. Commitment to collaboration. Community en-
gagement may be short-lived and centered on a 
specific initiative. However, long-term partner-
ships have the greatest potential for successful 
outcomes that affect complex societal issues. To 
sustain progress, partners should develop strate-
gies to maintain collaborations and progress.  
 
Community engagement is part of a continuum of 
community involvement. As collaborations mature 
and grow, the ability to address complex issues also 
grows. This development requires time, mobilized 
resources, and possible changes in policies, program 
and practices. The long-term outcomes are increased 
potential to address long-range social, economic, en-
vironmental and other factors that affect the well-
being of the community and its members. 
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